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NIB STADIUM — ALLIA VENUE MANAGEMENT 
Standing Orders Suspension — Motion 

MS R. SAFFIOTI (West Swan) [10.05 am] — without notice: I move — 

That so much of standing orders be suspended as is necessary to allow for the following motion to be 
debated forthwith — 

That the house calls on the Minister for Sport and Recreation to — 

(1) table the heads of agreement between Allia and the state government; 
(2) provide all the notes, correspondence and other documents in relation to the 

renegotiation of the heads of agreement throughout 2010, 2011 and 2012; 
(3) explain why the state government entered into such an agreement that exposed 

taxpayers to millions of dollars in compensation and termination payout; 
(4) explain the role of Liberal Party lobbyists in negotiations of the new heads of 

agreement; and 
(5) explain how Perth Glory and Tony Sage will benefit from the exit of Allia from the 

operation of nib Stadium. 

This matter is urgent because in the past two or three days we have seen new information that shows that the 
government intentionally exposed the state to a massive compensation payout risk. Freedom of information 
documents landed on my desk two days ago with information from within government showing that the 
Department of Sport and Recreation was opposed to the heads of agreement. We learnt yesterday that the state 
not only is paying the $1.9 million stated in the midyear review, but also is subject to another $1.3 million 
compensation payment. Today’s newspaper also reported that the state has to pay another $8 million termination 
payout. That is a massive exposure for the state, and it was signed willingly by this government in 2012. Other 
documents show that the Premier personally involved himself in these negotiations. I am seeking an undertaking 
from the government to support this motion. 

Standing Orders Suspension — Amendment to Motion 

MR J.H.D. DAY (Kalamunda — Leader of the House) [10.07 am]: As I indicated, the government will agree 
to a time-limited debate on this issue. Therefore, I move — 

To insert after “forthwith” — 

, subject to the debate being limited to 20 minutes for government members and 20 minutes for 
non-government members 

Amendment put and passed. 

Standing Orders Suspension — Motion, as Amended 

The ACTING SPEAKER (Mr N.W. Morton): Members, as this is a motion without notice to suspend 
standing orders, it will need the support of an absolute majority for it to proceed. If I hear a dissentient voice, I 
will be required to divide the Assembly. 

Question put and passed with an absolute majority. 

Motion 
MS R. SAFFIOTI (West Swan) [10.08 am]: I move — 

That the house calls on the Minister for Sport and Recreation to — 
(1) table the heads of agreement between Allia and the state government; 
(2) provide all the notes, correspondence and other documents in relation to the renegotiation of 

the heads of agreement throughout 2010, 2011 and 2012; 
(3) explain why the state government entered into such an agreement that exposed taxpayers to 

millions of dollars in compensation and termination payout; 
(4) explain the role of Liberal Party lobbyists in negotiations of the new heads of agreement; and 
(5) explain how Perth Glory and Tony Sage will benefit from the exit of Allia from the operation 

of nib Stadium. 

This is a significant issue for state taxpayers, and at the outset I will explain why it is such an important issue. 
The heads of agreement signed by the cabinet and this government in 2012 and negotiated throughout 2011 does 
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not favour or protect the state; it favours Allia Venue Management on three grounds. Firstly, it favours Allia in 
the method of calculating the payout by looking at the three years of earnings prior to 2013, the detail of which I 
will go through later. Secondly, it does not have to provide causation or prove that construction caused a lack of 
revenue—another key matter pointed out by the government’s own department. Thirdly, it allows, of course, for 
this massive termination payout, reported in today’s paper to be $8 million. I have not seen official 
documentation to suggest that, but that is what has been reported. I think it is now incumbent on the minister to 
tell us exactly what happened about that termination payout. 

An amount of $1.9 million was paid in December, with $1.3 million still to be paid, and now we have this 
massive termination payout. More than $10 million will be paid to one company over what will be less than a 
year. The freedom of information documents obtained by the opposition show, of course, that in 2011 the 
director general of the department warned against the role of lobbyists and said that the state could not get a 
good deal if these people kept involving themselves and going above the department’s heads to the minister’s 
and Premier’s offices. We know the role of lobbyists in this. We have information showing the meetings and the 
soccer games that were attended. We also know that the heads of agreement does not favour the state. We will 
again prove that this is a government for which the end justifies the means—a government that is throwing out 
good process and good governance for, in particular, its pet projects. 

The government committed to the upgrade of nib Stadium in 2010. In May 2011 it said Allia Venue 
Management would operate the stadium, and then it went to renegotiate the heads of agreement. Time and again 
we see announcements being made before the proper work and process is carried out to ensure the protection of 
the state. Anyone can spend $100 million to build a grandstand, but it has to be done in a way that will protect 
taxpayers in the long term, as well as ensure that the sports can be viable in the long term. That is what the 
Premier did not do. Anyone can do that. Anyone can spend taxpayers’ money and not get a good return; it takes 
a good government to actually spend taxpayers’ money for a good return. We have seen this state government 
spend more than $100 million for a hospital without patients. We have seen it spend millions of dollars on a 
Chinese restaurant without customers. Now it is spending more than $10 million on paying a stadium operator 
that is not operating the stadium. This is another example of a government that has lost control and will do 
anything for an announcement—anything! Proper process has been thrown out of the window again and again. 

When the Premier stands today, if members close their eyes they will not think they are in a western democracy. 
It will be, “I’ll do what I want because I’m the Premier.” If members close their eyes, they will not think this is a 
democratically elected Premier. Members will hear what they would expect to hear in some other country, 
because this Premier has taken process and thrown it out of the window and ignored advice from departments. 

I will go through the brief history of this issue and add a bit more detail to some of the comments I have already 
made. The former Labor government established a task force to look into the stadium—it was independent, 
provided information and did some research—that came out with a report that was thrown out of the door when 
this government was elected. The government announced the redevelopment of nib Stadium, which was then, I 
think ME Bank stadium, and said it was working on an announcement with the Town of Vincent. There is no 
doubt that there were some complexities, including that the Town of Vincent owned the property and had a role. 
The Town of Vincent had entered into heads of agreement with Allia in 2003. The government announced the 
stadium upgrade in 2010, and on 31 May 2011, as to Allia, the Minister for Sport and Recreation said — 

Our intention is for it to remain as manager. We have not changed our minds … Recently, we made the 
decision that we think that Allia is the best body to continue operating that stadium. 

Then what happened? The negotiations happened. The government made a decision on Allia, and then it 
negotiated. As I understand it, over 2011 the Department of Sport and Recreation tried to protect the state’s 
interests. I am not putting any blame on the Department of Sport and Recreation, because from all the evidence I 
have seen it was trying to protect the state’s interests. I have seen director general, Ron Alexander, at work 
before, and I know he takes that pretty seriously. He raised concerns about the role of the lobbyists and how this 
whole issue was being handled. 

Let us turn to the heads of agreement that was signed in 2003 between the Town of Vincent and Allia. When the 
government decided to put in $100 million for the stadium upgrade, it needed to take back ownership of the 
stadium. That was a very difficult problem. Basically, the lobbyists and Allia went to the government saying a 
new deal was needed. I will go through some of the comments the Premier made on this issue in March 2012 
because I think they are pretty important. When the Premier was asked to explain this issue in 2012, he said — 

This heads of agreement had a long way to go. I hope he does not mind me saying this, but when we 
started looking at the rectangular stadium, Nick Tana and I had a private conversation at a soccer game, 
I think, in which he made the point to me that he supported the redevelopment. 

Of course he would. The Premier went on to say — 
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I and the Department of the Premier and Cabinet took responsibility for the commercial renegotiation of 
the heads of agreement. That commercial renegotiation was complex and took some time, and there 
were many, many meetings … 

He further said that the director general of the Department of the Premier and Cabinet became fully involved 
in September 2011. Then he talked about Allia — 

Therefore, we took a decision that Allia was providing a service. From my observation, it was providing 
a pretty good service, so we agreed to allow Allia to continue, but we also now have a clause that 
allows for termination. 

We know the termination clause was brought in during the 2011 negotiations—the termination clause that is 
costing state taxpayers more than, we think, $8 million. The Premier continued — 

However, I do not want to buy out a contract when the person with the contract is providing a service. I 
would rather that he continue the service and be paid as the service is provided. To simply go out and 
buy out the contract for an unknown sum would be a waste of taxpayers’ money. 

A member interjected. 

Ms R. SAFFIOTI: There we go—there is the smoking gun! 

I know the Premier does not like consistency, but last year buying out a contract was a waste of taxpayers’ 
money. What did the minister say yesterday? According to my notes, he said — 

The state now takes over the running of the stadium, and I actually think in the long term that is 
probably a good thing for the state and the sport themselves. We will work closely with VenuesWest in 
this initial term. 

Last year the government gave it to Allia because it did not want to buy out the contract because that would be a 
waste of taxpayers’ money; yesterday, the minister said, “Well, it’s actually better that we don’t have Allia 
operating the stadium.” 

I turn to the lobbyists’ involvement. I raise this because the director general of the Department of Sport and 
Recreation raised it. We all know about the famous email back in 2011—the email from Ron Alexander to an 
officer in the minister’s office 28 April 2011. According to my notes, the email reads — 

This has been a very invidious position for us. As you are aware — 

There is a blank, but we all know it is Allia — 

have employed the Liberal Party lobbyists to work on Govt for them … trying to ensure that we 
develop a strong negotiating position has been difficult … 
Every time one of them doesn’t like something they run off to higher office and we have to deal 
remotely with third hand information, hearsay and rightly or wrongly the feeling of not being … 
supported on occasions. 

In 2011, the director general of DSR, Ron Alexander, was so exasperated with the process that he wrote that 
email. We know there were numerous meetings and that the Premier met and discussed this issue in a private 
conversation at the soccer with the head of Allia through 2011. 

Mr P. Papalia: Sipping champers. 

Mr D.J. Kelly: As you do. 

Ms R. SAFFIOTI: As you do! 

We know there were numerous times when there was contact between the lobbyists, the minister and the 
Premier. The minister stood in this place during that debate in 2012 and, when we asked what contact the 
minister’s office had had with the lobbyist, said there was only one occasion, when they discussed alcohol 
advertising. But in an answer provided in October 2013, the Minister for Sport and Recreation said his office met 
with them twice to discuss compensation. Again, it just does not add up. 

In relation to the public servants’ warnings, I think it is important to go through exactly what happened here. 
Heads of agreement were renegotiated and the Department of Sport and Recreation did not want anything to do 
with it; I think that is pretty clear. Since then, because of all this compensation being triggered, the department 
did not want to handle the Economic and Expenditure Reform Committee and did not want to take it to cabinet. 
It said to VenuesWest, “You look after it; it’s not us. We don’t want a bar of this.” From the emails that have 
landed on my desk this week, there is a lot of information to say that the state is not protected and of the 
department saying, “You take it, VenuesWest; it’s not us. You take it.” 
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There is a draft EERC submission from September 2013. The VenuesWest board provided advice to the minister 
on the strengths and shortcomings of the heads of agreement prior to negotiations taking place, and in the final 
version the state was required to make significant concessions from the prior heads of agreement between the 
City of Vincent and Allia Venue Management in order to get it signed. That reveals that more concessions were 
made in what would have been a pretty favourable agreement for Allia in the first place. 

I refer to an email from a Department of Sport and Recreation officer to a Treasury officer, dated 21 November 
2013. It reads — 

I am advised by — 

A third party, which I assume is Allia, but I cannot confirm that — 

… this morning that we are going to be directed to request Supplementary Funding for the Allia matter 
which is the subject of an EERC submission put forward by VenuesWest who are the States 
representative to the Heads of Agreement. 

I don’t agree with the position being take, especially given there is nor requirement under the Clause in 
the HOA for ALlia to prove causation resulted from the redevelopment rather than from market forces 
or Allia not being a successful bidder for any event in that period. 

Basically, it was a heads of agreement that did not favour or protect the state. As I said, there are important 
elements to it. There is the fact that, in relation to the compensation payout, they take the previous three years’ 
earnings and average it to determine the compensation payout. It is important for everyone to know that concerts 
at nib Stadium raise about 2.5 or three times more than a football or soccer game. 

During that period, we had the opening of Perth Arena, so the earnings being calculated to help deliver 
compensation to Allia are based on revenue prior to the commencement of Perth Arena. The figures show that 
there was a dramatic drop in the number of concerts at nib Stadium after Perth Arena opened. There was no 
protection. 

Yesterday we heard $1.9 million, $1.3 million, and $X million. We need to know that today. The minister needs 
to table the heads of agreement; he really does. Given that it has now finished, that the termination happened, 
how can it any longer be commercial-in-confidence? It is no longer operating. The minister needs to table that; 
he needs to go through all the negotiations. He should not say that he inherited the heads of agreement, as I know 
he will when he stands. That heads of agreement was not the state’s heads of agreement; it came to the minister 
because he made the decision to do what he did and ignored previous government advice, so it is all his doing. 
There was a previous heads of agreement with the City of Vincent and the minister took it over, so it is the 
state’s responsibility. 

This is yet another example of the government throwing process out the door. The state is now paying millions 
of dollars to an operator who is not operating the stadium. Of course, the state now has to pick that up, and we 
are not paying the costs; we are paying the potential earnings. Members should remember that. This is yet 
another deal that the Premier will defend as the ends justifying the means—that we have a new stadium, a new 
grandstand, so who cares? The people who should care are the taxpayers, because time and again decisions are 
being made that will not benefit the state in the long term and will expose the state in the long term, and it is 
future taxpayers and future generations who will have to pay for the bad decisions made by this government. 

MR C.J. BARNETT (Cottesloe — Premier) [10.24 am]: Before I address the issues raised by the member—it 
is legitimate to raise these issues—I just want to place on the record the government’s record on sport and 
recreation. 
Several members interjected. 

Mr C.J. BARNETT: I think that is relevant, too. 

Several members interjected. 

The ACTING SPEAKER (Mr N.W. Morton): Members! 

Mr C.J. BARNETT: During the two terms of this government we will see the best stadium in Australia having 
been built. We have already seen the redevelopment of nib Stadium into a rectangular facility; the new State 
Netball Centre — 

Mr D.J. Kelly interjected. 

The ACTING SPEAKER: Member for Bassendean! 

Mr C.J. BARNETT: Also the gymnasium that has been developed as part of the Western Australian Institute of 
Sport and the redevelopment of Barbagallo Raceway. I am sure there are more developments, through the 
community sporting and recreation facilities fund. There has been a virtual rebuilding to world-class standard of 
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the state’s sporting and recreation facilities. I do not claim that the end justifies the means. We will address the 
means, but the record of this state government and this Minister for Sport and Recreation for investment in sport 
is absolutely outstanding and has no parallel in the state’s history. Let us get that on the record first. 

The member for West Swan talked about “Barnett threw process out the window”. This issue was largely raised 
back in 2012 during a matter of public interest in this Parliament, and that is fair enough. As a result of that and 
of requests from opposition members, the Auditor General had a look at it, and I want to quote from a letter from 
the Auditor General dated 27 December 2012 and addressed to the Department of the Premier and Cabinet, 
referring to a request for information by the opposition. I will quote from the second paragraph. 

Tabling of Paper 

An opposition member: Will you table that? 

Mr C.J. BARNETT: Yes, I will table it. 

[See paper 1517.] 

Debate Resumed 

Mr C.J. BARNETT: The Auditor General’s letter reads — 

As discussed, I have advised Mr Wyatt that based on the information we reviewed, negotiations 
between the State and Allia Venue Management Pty Ltd (Allia) did go through due process. 

Can I repeat — 

Mr B.S. Wyatt: They didn’t examine that, and you know it! 

Mr C.J. BARNETT: No, listen — 

Several members interjected. 

The ACTING SPEAKER: Member for Victoria Park! Members! I am trying to listen to the Premier. I order 
that the rest of the members do the same. 

Mr C.J. BARNETT: Again, I repeat — 

Several members interjected. 

Mr C.J. BARNETT: I am trying to address the issue; we listened in silence to the member. I repeat — 

… negotiations between the State and Allia Venue Management Pty Ltd (Allia) did go through due 
process. I also advised that we found no inconsistency with Government policies, instructions and 
standards. 

That is the letter. 

The minister will make some more comments about the stadium and some of the detail, but the state decided that 
it would build the new stadium, which will happen with construction starting formally at the end of this year. 
There is always an issue around configuring rectangular sports, basically soccer and rugby. We took the decision 
that we would build the stadium, as is happening, and we would put a further investment into nib Stadium to 
make it a purpose-built rectangular stadium. I think the expenditure on that was around $90 million, and anyone 
who has seen that facility will know that it is fantastic. It is well supported by Perth Glory fans and Western 
Force fans. It is a good investment and, indeed, I think that anyone who looks at that stadium would regard it to 
be excellent value for money at around $90 million. There is no doubt about that; I do not think anyone could 
dispute that. We got value for money. In fact, we had more delivered than was originally contracted for, which is 
not a bad outcome. 

With regard to the process, when the government decided it was going to go down that path, it faced two obvious 
issues. Firstly, the ground, which was the old Perth Oval, was owned by the City of Vincent; it was not a state 
government asset. Secondly, there was an existing contract between the City of Vincent and Allia for the 
management of that facility and, of course, Allia derived revenue from admissions, catering services, concert 
promotions and whatever. It was Allia’s business, and it derived revenue and ran that business profitably. We 
had two issues to deal with. I was involved with the minister in the overall project, but the issue that I was 
probably most involved in was the negotiations with the City of Vincent and the then mayor, Nick Catania, and 
the CEO. I certainly recall one meeting at which we discussed, negotiated and agreed on the relationship 
between the state and the City of Vincent. It was pretty straightforward, although it took some time to achieve: 
the state would lease the venue from the City of Vincent for 50 years. Vincent was giving up something, and we 
would pay for that. Principal to that negotiation was that the state would pay to the City of Vincent $5 million, 
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which it committed to put into the redevelopment of Beatty Park swimming pool. It was a good result for the 
state, a good result for the City of Vincent, and a good result for the users of Beatty Park, which at the time had 
not been upgraded since the 1962 Commonwealth Games. I do not think members opposite should have any 
objection to that. I think it was a good outcome, negotiated freely with good spirit, and agreed. 

Mr D.J. Kelly interjected. 
Mr C.J. BARNETT: That was the first step to be negotiated, and was done to the benefit of everyone. The 
Town of Vincent and the users of Beatty Park Leisure Centre were happy that the pool could remain open. The 
state thought it was a fair outcome. 

The second issue, obviously, related to Allia Venue Management, which had a contract to run its business at that 
facility for several more years. That was Allia’s business; it was an existing contract with Vincent, which was a 
commercial asset for Allia. The state had to, in a sense, take that over. We became the group that would be 
leasing the oval and we wanted to cater for the sports. There were mixed views about that. Some of the sports 
were unhappy with Allia. There was always dispute about that. I think that in the minister’s view, my view, and 
the views of other people working within government, Allia was doing a pretty good job. The facility was well 
maintained and the facilities and services provided seemed to be okay. We had a view that if Allia was doing a 
fair enough job and was willing to continue, that would be all right by government; we would simply take the 
place of the Town of Vincent. But there was a renegotiation because issues arose. First, obviously, attendance at 
events would be limited during construction. There was no doubt about that and everyone agreed, so we paid 
Allia compensation for the loss of attendance and therefore the loss of revenue at events during the construction 
period. I think that was about $1.3 million. There was also an issue about work done on the playing pitch itself. 
They are simple commercial matters. Whether Allia would continue into the longer term was always a little 
unknown. Yes, I had a brief chat, I suppose, among the crowd with Nick Tana. 

Several members interjected. 

The ACTING SPEAKER: Members! 

Mr C.J. BARNETT: Why are members opposite laughing? Why would I not talk to him? He has been a 
great — 

Several members interjected. 

The ACTING SPEAKER: Member for Albany! 

Mr B.S. Wyatt: In between Mexican waves. 

Mr C.J. BARNETT: In between what? 

The ACTING SPEAKER: Premier—members! 

Mr B.S. Wyatt: In between Mexican waves. 

Mr C.J. BARNETT: Idiot! 

The ACTING SPEAKER (Mr N.W. Morton): Member for Victoria Park, you still have five minutes on the 
clock for your side of the debate. If you wish to comment, you can do so in those five minutes, and that goes for 
all other members if they wish to contribute. 

Mr C.J. BARNETT: It was just a casual conversation. I mention that because Nick Tana made it very clear to 
me that he welcomed the expansion and redevelopment because he strongly supported the development of 
soccer, or as he would say, football, and he made it clear to me that while he had commercial interests, he would 
not stand in the way of the redevelopment or in the way of the advancement of soccer or rugby—and I took him 
at his word and his word was his bond. Good on him. 

Several members interjected. 

Mr C.J. BARNETT: Why do members opposite find that so strange? 

The ACTING SPEAKER: Members! 

Several members interjected. 

Mr C.J. BARNETT: He had a commercial interest, but he made it very — 

Several members interjected. 

Mr C.J. BARNETT: Why do members opposite find that so strange? 

The ACTING SPEAKER: Members! 

Mr C.J. BARNETT: I am bemused by the opposition’s attitude. 
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Mr W.J. Johnston interjected. 

The ACTING SPEAKER: Member for Cannington, I call you to order for the first time. I am listening to the 
Premier in silence. 

Mr C.J. BARNETT: That was not a commercial discussion. It was simply Nick Tana telling me that he 
supported what the government was doing and that he would not stand in the way, even though he obviously had 
business interests. 

Several members interjected. 

Mr W.J. Johnston interjected. 

The ACTING SPEAKER: Member for Cannington! 

Mr C.J. BARNETT: I cannot believe how puerile members opposite are. No wonder they could not do anything 
in government. 

Mr W.J. Johnston interjected. 

The ACTING SPEAKER: Member for Cannington, I have already called you to order once. I do not wish to 
call any further members to order. Again, I am listening to the Premier in silence. 

Mr C.J. BARNETT: There was a renegotiation of the heads of agreement; that was the commercial negotiation. 
Members opposite did not really articulate, but they claim the involvement of lobbyists. Yes, Nick Tana 
employed a lobbyist. He also had legal and commercial advice. 
Mr P. Papalia interjected. 

The ACTING SPEAKER: Member for Warnbro! 
Mr C.J. BARNETT: Yes. Hang on! Can I just make the point? 
Mr P. Papalia interjected. 
The ACTING SPEAKER: Member for Warnbro! 
Mr C.J. BARNETT: Knowing this motion would be on, my staff advised me that I met with Nick Tana 
formally on 13 September 2011 to discuss his concerns and issues around it. On 6 December 2010, I also met 
with him to explain the government’s position, and, as I said, on 26 August 2010, I met with the Town of 
Vincent. I did not meet with lobbyists; I am not saying they were not involved, but representing — 
Mr P. Papalia interjected. 

The ACTING SPEAKER: Member for Warnbro! 

Mr C.J. BARNETT: I did not meet with them. Okay? I did not. The member tried to imply — 

Mr P. Papalia interjected. 

Mr C.J. Barnett: You’re an idiot. 

The ACTING SPEAKER: Member for Warnbro, I call you to order for the first time. You have had multiple 
warnings. 

Mr C.J. BARNETT: I did not meet with the lobbyists. It was Nick Tana’s decision to employ them, and that 
was his right and role if he wished to do so. 

In taking over the contract, a new heads of agreement was negotiated. Everyone was unsure how long Allia 
would continue. Allia negotiated this termination clause with government. The opposition described it as though 
it was a waste of money—just a game. 

Ms R. Saffioti: You said it was. 

The ACTING SPEAKER: Member! 

Mr C.J. BARNETT: Go back and think what it was. Allia is a business, a commercial asset that is running 
profitably, deriving revenue from ticket sales, catering services and fees charged to sporting users, concerts and 
the like. The government could have bought out Allia on day one, but we were happy for it to continue if it 
wished to. A termination clause is in the contract. As is its right, Allia has now activated that termination clause, 
and that will come into play — 

Mr M. McGowan interjected. 

Mr C.J. BARNETT: I am trying hard to — 

Mr M. McGowan interjected. 
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The ACTING SPEAKER: Leader of the Opposition, as I said to the member for Victoria Park, you still have 
five minutes if you wish to continue with this debate. At the moment, the Premier has the call. I will listen to the 
Premier. 

Mr C.J. BARNETT: As I said, we could have negotiated to buy it out, but we thought Allia was doing a fair job 
and could continue and it was willing to do so. There was always a question mark about whether Allia would see 
out the full term of the contract to, from memory, 2024. There was essentially a termination, or in reality, a buy-
out clause. Allia has now activated that, as it is entitled to do under the heads of agreement. Again, I remind 
members opposite that the Auditor General has sanctioned the negotiations and the process. 

Several members interjected. 

The ACTING SPEAKER: Members! Member for West Swan! 

Mr C.J. BARNETT: I have limited time. Allia has activated that clause. It wants the government to pay it out. 
Members opposite have said that that is something for nothing. We would have preferred Allia to continue, but it 
has decided to exercise that clause. It is giving up—walking away from—its business at that facility. 
Therefore — 

Several members interjected. 

Mr C.J. BARNETT: This is absolutely hopeless. 

The ACTING SPEAKER: Members! I have asked members to listen to the Premier in silence. I am duly 
corrected; you actually have four minutes left on your clock. I wish to listen to the Premier, who has the call. 
You can use your four minutes in due process. 

Mr C.J. BARNETT: This payment that will be made in September will effectively buy Allia’s rights and the 
revenue and profit streams, which will then return to government. The, I think, $8 million—I have not looked at 
the documents—was based on independent valuations by both Allia and government on the value of that 
business and the remaining terms of that contract. They are based independently; they are the valuations that 
were agreed to in commercial negotiations. The right to now operate the business, if you like, to take the revenue 
and to make the profits returns to government. Government has probably two choices—one is to let VenuesWest 
run the facility and therefore derive that revenue stream from ticket sales and the like, and the other is to put it 
out to a tender process from other players for which, if members opposite listen, the government will be paid. 
We will not give it away. It will be put out to tender and people will bid for it. We have two choices—either we 
retain those revenues and profits within government through VenuesWest or we put it out to outside bidders for 
the right to operate. That is the commercial relationship. 

Ms R. Saffioti interjected. 

The ACTING SPEAKER: Member for West Swan, I call you to order for the first time. Again, I am listening 
to the Premier. 

Mr C.J. BARNETT: That is the commercial relationship. I do not mind members opposite questioning it, but 
there is nothing wrong with or improper about it. Members opposite resent the fact they could not do it—we 
have negotiated with the Town of Vincent and Allia and built a fantastic rectangular facility at a low price. 
Members opposite keep on knocking; they are jealous because they could not deliver. 

MR T.K. WALDRON (Wagin — Minister for Sport and Recreation) [10:38 am]: I would like to make some 
comments on this debate. I think the Premier covered it when he quoted the letter from the Auditor General that 
covered the negotiations, so it is all above board; it is all fine. 

Ms R. Saffioti: Table it. 

Mr T.K. WALDRON: The Premier already has. 

I will provide a brief history so members know what happened. An allocation of $82.5 million was made as part 
of the 2010–11 budget. In November 2010, the state government completed a business case for the stadium 
redevelopment and allocated $88 million towards a new permanent eastern grandstand, sports lighting, two video 
boards and LED signage. In August 2011, the government announced a new budget of $95.1 million inclusive of 
a revised scope that included new corporate boxes, digital signage and a video screen. That was all aimed at 
making it more attractive for our sports and providing benefits to the sports. At the end of the day, this is about 
providing benefits and getting a decent place for rectangular sports to play instead of spectators sitting in a 
temporary stand that was just about getting to the point of being dangerous. We addressed it; we have done it. 

On 11 October 2011, the City of Vincent approved the state’s lease over nib Stadium, subject to the city being 
released from the existing heads of agreement by Allia Venue Management. On 13 March 2012, the lease was 
signed, as the Premier mentioned, with a payment of $5 million. What has happened at Beatty Park was a 
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fantastic outcome for the state. Now great events can be held at Beatty Park, like they should be. On 13 March 
2012, a heads of agreement with Allia was signed, and construction commenced in July 2012. On 16 March, 
tenders were let for the main construction works. In March 2013, construction was completed, with the 
replacement of the pitch completed in October 2013. 

Just quickly, before I go on to other things, the replacement of the scaffold seats on the other side of nib Stadium 
with what we now have is really important. The value of that to the state and to the people of Western Australia 
is huge. It rained while I was at the rugby league game on Saturday night. When I was there three years ago and 
it rained, hardly anyone stayed because there were no facilities. They were getting blown away by the wind and 
the rain. They now have facilities. There is new sports lighting and a new pitch, maintenance works have been 
undertaken to the heritage gates, there is a new gate entry, and a new public address system and closed-circuit 
TV. The PA system is important for sport because it saves money. Having two video screens saves sporting 
codes a whole heap of expenses every week. Members have come to me about the cost of nib Stadium to sport. 
We have helped to address that through this development. I said in this place yesterday in answer to a question 
about the opportunities it provides that our sports actually gain greater income and it keeps sports going. Those 
sports are really important to this state. As the Minister for Sport and Recreation, I am about providing good 
facilities and opportunities for sports to remain viable. It is a challenge at times. 

Mr R.H. Cook interjected. 

Mr T.K. WALDRON: I will talk about that. 

I will get through the rest quickly because I do not have much time. The Premier has covered most of it. Allia 
has been a good manager; it was doing a good job. At that stage we could have had a payout, as the Premier said, 
but we elected to keep Allia. In 2003, the Town of Vincent, as it was then, entered into a heads of agreement 
with Allia. The heads of agreement is a mechanism by which the stadium is managed on a day-to-day basis, and 
it provided Allia with certain rights over a 20-year period. There was 13 years to go when we took over the 
agreement and there are about 10 years to go now. The heads of agreement provides that in the event of the 
redevelopment of the stadium, the heads of agreement would require renegotiation. Negotiations took place and 
in March 2012 the City of Vincent was released from the heads of agreement. An amended heads of agreement 
with Allia was assigned to the state. The new heads of agreement formed the basis of the relationship between 
Allia as the stadium operator and VenuesWest as the owner on behalf of the state for the remaining 13 years of 
the contract. Some amendments were required simply because certain clauses, or parts of clauses, were no longer 
relevant and some changes had to be made. Other amendments were required to achieve agreement including, 
but not limited to, clauses relating to the right to terminate. That right to terminate went both ways—we had the 
right to terminate Allia as well. It also included any future stadium redevelopment, naming rights for the new 
grandstand and the catering fit-out. 

I did not confirm the payout figure yesterday until I received advice. I now have the advice and I can confirm 
that the payout is $8 million. Members opposite have been floating all these things—in arriving at that figure, we 
sought independent — 

Opposition members interjected. 

Mr T.K. WALDRON: If members opposite listened to what I said here and on the radio yesterday, I was 
waiting to receive advice before I released that figure. I did not want to compromise anyone else. I have just told 
the house what the figure is. I have only one minute left. To arrive at that figure — 

Ms R. Saffioti interjected. 

The ACTING SPEAKER (Mr N.W. Morton): Member for West Swan, I call you to order for the second time. 
Minister, please direct your comments through the Chair. 

Mr T.K. WALDRON: In arriving at that figure, obviously we sought independent expert advice. We employed 
RSM Bird Cameron, which I think is pretty reputable. So members know, when we were negotiating previously, 
for the first payment of $1.9 million, RSM Bird Cameron was also utilised. For the second lot of compensation, 
which is yet to be finalised—$1.332 million has been claimed—we have employed KPMG to seek its advice, 
and it is working through that. It will confirm that it is okay for the state. We have used experts to give us good 
advice, as a government should do. At the end of the day, it is a great opportunity for the government. Whether 
we continue to run it, or, as the Premier said, it is run by VenuesWest, that will be looked at to see what is best 
for government. The government will make those decisions. What we have, and what this state cried out for for 
years — 

Mr F.M. Logan interjected. 

Mr T.K. WALDRON: No, we do not. We have a magnificent stadium, which we have future plans for. We are 
not finished yet. It is great for the people of Western Australia. 
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MR B.S. WYATT (Victoria Park) [10.46 am]: I am sure that the compensation has been calculated as per the 
contract and that the termination payment will be as per the contract, but that is not the question. The question is 
what that was doing in the contract in the first place! That is the question. I know Nick Tana and Allia Venue 
Management are now sitting up there, to paraphrase another famous Australian, saying, “You only get one 
Colin Barnett in your life, and we’ve just got one!” No wonder Nick Tana said, “My word is my bond, 
Mr Premier.” He could not bloody well believe it as he signed this agreement! This is the fourth time the Premier 
has failed on risk management on behalf of the people of Western Australia. We have pointed it out before. The 
first time was when the Premier announced that he was building Perth Stadium and then he had to get approval 
from Crown Perth. The second time was recently when the Premier said a Ritz–Carlton would be built here. That 
was before commercial negotiations on the revenue were sorted. The third time—remember this, Premier—was 
Muja. Remember Muja? The Premier guaranteed private sector debt. KPMG said it was an “asymmetric risk 
profile”. The contract is correct—the government has guaranteed the commercial return of Allia through to 2023. 
That is what the government has done. Listen to this: that was based on compensation—no causation required—
based on a period up to the opening of Perth Arena when the government’s revenue was maximised. No wonder 
Allia terminated the agreement, Premier! The Premier came in here in 2012 and said — 

If the state becomes dissatisfied for whatever reason, we have the capacity to, if we like, buy out that 
contract. 

What the Premier should have said is, “If we become dissatisfied, we do not buy you out, we terminate you. We 
don’t buy you out!” The very reason the Premier found himself in this position goes back to the emails that were 
circulating around the Department of Sport and Recreation, from not only Ron Alexander, but also an email from 
the CEO of VenuesWest, David Etherton, about a draft Economic and Expenditure Reform Committee 
submission dated 20 December 2013 that the state was required to make significant concessions in the final 
version from the prior heads of agreement between the City of Vincent and Allia in order to get it signed and 
commence the development. Why did the Premier have to make those significant developments? Because he had 
gone out and announced the redevelopment before he had sorted out the commercial negotiations. That is what 
he did. The Premier gets up in here and says, “Oh, but look what we’ve done. We’ve built this, we’re building 
that.” That is the Premier’s typical end-justifies-the-means approach. The Premier’s problem is that it is very 
easy to build things when he does not care about the return to taxpayers; it is very easy to do that. He probably 
could have built a canal from the Kimberley if he was not worried about the value for the taxpayer! The Premier 
can get up in here now and say, as he did, and as did the Minister for Sport and Recreation in a hapless 
performance, “Look at this wonderful stadium.” But what the government has done is guarantee the commercial 
return of a private operator based on revenue at the maximum value without any requirement for causation. What 
the hell is going on in government? Is anybody in government aware of the basics of negotiating risk allocation 
in contracts? This is the fourth time that the Premier has got the taxpayer on the hook for millions and millions of 
dollars. He may say it is all in the contract and that the contract has been worked out correctly, but the Premier 
brought in that termination clause. The Premier exposed taxpayers because he put taxpayers in a bad negotiating 
position when he said, ‘We’re developing the stadium. Oh dear, let’s work out the commercial details later.” 
That is the reality. Either due process was compromised or the Premier’s due process does not protect taxpayers 
from the allocation of risk and commercial bargaining with third parties.  

Division 

Question put and a division called for. 

Bells rung and the house divided. 

Several members interjected. 

The ACTING SPEAKER (Mr N.W. Morton): Thank you, members! The debate has finished, member for 
Warnbro. 

Several members interjected. 

The ACTING SPEAKER: Members! Member for Bassendean, the debate has concluded. Let us restore some 
order in this chamber. Thank you. 

The division resulted as follows — 

Division taken, the Acting Speaker (Mr N.W. Morton) casting his vote with the noes, with the following 
result — 
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Ayes (18) 

Ms L.L. Baker Mr D.J. Kelly Ms M.M. Quirk Mr P.B. Watson 
Dr A.D. Buti Mr F.M. Logan Mrs M.H. Roberts Mr B.S. Wyatt 
Mr R.H. Cook Mr M. McGowan Ms R. Saffioti Ms S.F. McGurk (Teller) 
Ms J.M. Freeman Mr M.P. Murray Mr C.J. Tallentire  
Mr W.J. Johnston Mr P. Papalia Mr P.C. Tinley  

Noes (32) 

Mr P. Abetz Mr J.H.D. Day Dr G.G. Jacobs Dr M.D. Nahan 
Mr F.A. Alban Ms W.M. Duncan Mr R.F. Johnson Mr D.C. Nalder 
Mr C.J. Barnett Ms E. Evangel Mr S.K. L’Estrange Mr J. Norberger 
Mr I.C. Blayney Mr J.M. Francis Mr R.S. Love Mr D.T. Redman 
Mr I.M. Britza Mrs G.J. Godfrey Mr J.E. McGrath Mr A.J. Simpson 
Mr G.M. Castrilli Mrs L.M. Harvey Mr P.T. Miles Mr M.H. Taylor 
Mr M.J. Cowper Mr C.D. Hatton Ms A.R. Mitchell Mr T.K. Waldron 
Ms M.J. Davies Mr A.P. Jacob Mr N.W. Morton Mr A. Krsticevic (Teller) 
 

            

Pairs 

 Mr D.A. Templeman Mr T.R. Buswell 
 Ms J. Farrer Dr K.D. Hames 
 Mr J.R. Quigley Mr W.R. Marmion 
Question thus negatived. 
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